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SECTION 3                  COMMAND STAFF INSPECTIONS 
 
 
 
USACE ORGANIZATIONAL INSPECTION PROGRAM 
 
1.  The HQUSACE OIP will consist of Command Staff Inspections and IG Inspections. 
 

HQUSACE Command Staff Inspections (CSI) consist of three-day visits to USACE 
Divisions by the DCG and selected staff principals once in every 18-month cycle.  
Specific implementation guidance will be made available by the proponent.  A CSI 
schedule is provided below to cover the next three fiscal years. 

 
IG Inspections will be conducted by the Office of the Engineer Inspector General in 

accordance with the provisions of AR 20-1 and AR 1-201.  The Commander will 
direct inspection focus and scheduling. 

 
2.  The OIP for USACE Divisions and the 249th Engineer Battalion (Prime Power) will consist of 
Command Inspections and Staff Assistance Visits. 
 

Division commanders and the 249th Engineer Battalion Commander will conduct 
Command Inspections of their respective organizations.  The frequency and scope 
of these inspections will be tailored to meet the needs of each commander. 

 
 Division staffs and the 249th Engineer Battalion staff, as directed by the respective  
       commander or staff principal, will conduct Staff Assistance Visits. 
 
 
FY 03-05 Command Inspection Dates: 
 
    FY 03                         FY 04   FY 05 
   Nov  2002   SWD       Nov 2003  LRD    Nov 2004   NWD  
   Jan   2003   POD       Feb  2004 NAD      Feb  2005   MVD/ERDC 
   Mar  2003   NWD       Apr  2004 SPD      Apr 2005   SAD 
   May  2003  MVD/ERDC      Jun   2004 SWD    Jun  2005   HNC/TAC 
   Jul    2003   SAD       Aug  2004 POD    Aug 2005   LRD 
  Aug   2003  HNC/TAC    
 
    


